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Board Goals 2020-2021
District Goal 1: Academic Excellence and Student Achievement: Action Statements:
RHISD will implement instructional practices resulting in academic excellence and student
achievement in all areas of instruction.
Objective 1
Resources will be allotted and strategies implemented in order to increase the percent of students testing and passing on
grade level.
Objective 2
Resources will allotted and strategies implemented in order to improve all students showing progress in each domain at
campuses by 5 points. The superintendent will ensure that STAAR scores in subjects tested improve by 5 points for our
special populations: migrant, special education and bilingual/ESL overall.
Objective 3
Resources will be allotted and strategies implemented in order to have an increase in Schoology usage and staff training
overall in each subject area. The superintendent will ensure that the scale score for overall accountability ratings for
campuses and the district maintain at minimum a grade of B or better.
Objective 4
The attendance rate throughout the district will reach or exceed 96%.

District Goal 2: Character Education and Safe Environment
Action Statement: RHISD staff and students will model the principles of character and
provide for a safe educational environment.
Objective 1
The
Health & Wellness Policies and events.
Objective 2
Facilities will be continuously monitored and building structures that threaten the safety of students, staff, and/or
community members will be addressed.
Objective 3
Ensure that students, staff and visitors feel, and are safe physically and mentally while in and on campuses and district
facilities.

District Goal 3: Communication-Community, Family, and District Engagement.
Action Statement: All RHISD campuses and departments shall utilize various forms of
communication with the community to involve all stakeholders in the educational process.
Objective 1
Utilize community resources to gain information about community feelings and mindset.
Objective 2
Ensure that the District Educational Improvement Committee (DEIC) will stay intact, active and provide input the
betterment of the district.
Objective 3
Work to improve the public perception of the district.

District Goal 4: College and Career Engagement.
Action Statement: RHISD will provide necessary resources to implement initiatives to ensure
every student will achieve personally challenging goals in college, career and military
readiness.
Objective 1
Ensure that there is continued support, and expand college and career readiness initiatives in Rio Hondo ISD.
Objective 2
Ensure that the number of students participating in the Pparticipating will increase from the previous year.
Objective 3
Ensure that the CCMR scores and industry certifications received by scholars are maintained, or increase.

District Goal 5: Fiscal Responsibility.
Action Statement: RHISD will maintain fiscal integrity and responsibility to assure an
appropriate and adequate funding for personnel, resources and initiatives.
Objective 1
Ensure that a plan is in place for budget development, approval, and implementation.
Objective 2
Ensure the district rating on the Financial Integrity Rating System of Texas (FIRST) be improved over the next two
years.
Objective 3
Track student staff/ratios for efficiency.

